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VOLUNTEER COUNCIL FOR THE NATIONAL SYMPHONY ORCHESTRA 

PRESIDENT'S MESSAGE 

                            JANUARY 2018 
I am so proud of the work of our membership to support the NSO’s “In Your Neighborhood” 
during a week of tough weather and tougher logistics. Let me extend a very big “thank you” and 
congratulations to the many members of the VCNSO who volunteered their time and talent at 
the opening concert at the Hamilton, at two musical instrument petting zoos (IPZ’s) at the 
National Portrait Gallery, and at the Smithsonian Early Enrichment Center. The eager faces of 
the young children who participated underscored the research, as noted by Gary Ginstling, NSO 
Executive Director, that “the most important determinant of individuals who support symphony 
music is whether they have played an instrument by the age of 13.”   

Let me say a quick thank you to the members who have led our efforts in other activities: to Bonnie Brose whose 
oversight of the Welcome Center sustains it throughout the year; to Victoria Cordova and her excellent organizing of 
our resources for the Coffee Concerts; to Amber King and Setsuko Raffetto for their work on the Young People’s 
Concerts; to Mary de Tray and Joyce Grimes for Spooktacular; to Maggie Stehman for organizing the two survey 
teams for the Anthem and for the Hamilton; and to Pat Carroll, for filling the Concert Hall not once, but twice, for the 
military concerts. 
  
Of the 13 zoos we have conducted since late May, 2017, eight have been away from our Kennedy Center “home”, and 
6 have attracted extremely large numbers of participants. At our most recent experience at the Portrait Gallery, most of 
the children were under the age of five! Fortunately Joyce had equipped us with lots of instruments and percussion 
sized for “little people.” There are several new partnerships and potential “customers” including children from the DC 
Youth Orchestra Program (DCYOP); and an expanding interest by millennials in trying the instruments. As in the past, 
the Lake Braddock H.S. students have been staunch in assisting with the zoos.  
                 
Nevertheless, the IPZs are growing in number and 
complexity. New venues distant from the Kennedy Center 
present us with logistical challenges transporting instruments 
and workers. Planning before the IPZ takes place is essential 
to design the platform to accommodate large numbers of 
participants and non-conventional spaces. We're working to 
make the IPZs as responsive as possible to these challenges. 
Members have begun to send in suggestions spontaneously. 
 And we are eager to read them. 

For those of you who hesitate to volunteer because you aren’t 
familiar or comfortable with demonstrating instruments, there 
will be new, formalized positions to be filled at the zoos: 
 “greeters” at strategic locations; crowd control jobs; support for cleaners and demonstrators as well as scheduled 
substitutes. We may need help with set-up and, in some cases, transportation. Judy Canyock has suggested an 
information page that specifies the details of the set-up ahead of time. I would like to see an instrument condition 
sheet, to be filled out by the demonstrator, noting any items that need repair or replacement. 
  
I invite your comments, questions, suggestions, and, yes, criticisms. Send me an email or call me. Although this letter 
has concentrated on the IPZs, we will, in the future, look at other events that we sponsor throughout the year with an 
eye to making them as relevant as possible to our audience.  
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The NSO will shortly announce its new 2018-19 season.  Watch for the notice and think about your involvement through 
concert series tickets, through our support of Coffee Concerts, by attending working rehearsals, by agreeing to work at 
one or more of our many events, and by volunteering for the orchestra luncheon and the guest conductor reception (dates 
to be announced.)  You will soon learn the date of a mid-winter business meeting/luncheon or brunch.  Members of the 
Board are planning an exciting program, so come, participate, and enjoy.  I look forward to seeing you there. 

IN YOUR NEIGHBORHOOD 2018 
Carol Ruppel, Editor 

As Carmel noted, the NSO kicked off 2018 with another hugely popular In Your Neighborhood, revisiting DC’s 
downtown, Brookland and NoMa from January 3-8.  For those new to the area, In Your Neighborhood is a week-long 
venture during which the orchestra and various configurations of orchestra members and friends perform in a wide 
variety of local venues, from coffee houses, restaurants and theaters to schools, nursing homes, churches, shelters and 
supermarkets.  The Volunteer Council helps staff some of these performances. 

Here’s an account of two events, the full orchestra Family Concert at the National Portrait Gallery’s Kogod 
Courtyard, called “Bernstein, Inside the Music,” and a master class at the First Congregational Church of Christ at 
the corner of G and 10th Streets, NW.   

The Bernstein connection celebrates the centenary of the composer/conductor/pianist/teacher and his incomparable 
contribution to music education.  From 1958-1972, Leonard Bernstein led the televised Young People’s Concerts 
with the New York Philharmonic, which, he claimed as one of his most satisfying accomplishments.  You can read 
the transcripts of all those concerts on line, at leonardbernstein.com/lectures/television-scripts/young-peoples-
concerts.  Amazing.  You can also see them on DVD.     

In his first Young People’s Concert, Bernstein explained that music is not about stories.  In fact, “Music is never 
about anything. Music just is.  Music is notes, beautiful notes and sounds put together in such a way that we get 
pleasure out of listening to them, and that's all there is to it.” “The guy who plans it is called the composer—whether 
he's called Richard Rodgers or Rimsky-Korsakov—he's the composer, and his plan is to put the sounds together with 
rhythms and different instruments or voices or whatever in such a way that what finally comes out is exciting, or fun, 
or touching, or interesting, or all of those together. That's called music and it has a musical meaning, which has 
nothing to do with any stories or pictures or anything like that.” 

On Saturday afternoon, Marissa Regni, principal second violin, and co-creator and host of the NSO Young People’s 
Concerts, channeled Bernstein in her role for this NSO Family Concert, demystifying the music, breaking it down to 
two major components, melody and rhythm.  She used the sentence “I like chocolate chip cookies” for her 
illustration.  With the same words in a different order the sentence doesn’t make sense, just as the same notes in a 
different order don’t create a tuneful melody, or, emphases in different places don’t make for a pleasing rhythm.   
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Emil de Cou, former NSO associate conductor, current NSO Wolf Trap conductor, music director of the Pacific 
Northwest Ballet, principal pops conductor of the San Francisco Symphony…conducted.  We saw on the screen 
photos of him as a youth, studying with Bernstein!  De Cou began and ended the concert with Bernstein’s Candide’s 
Overture and West Side Story’s “Mambo”, and in between, the orchestra played a variety of colorful, short pieces or 
segments, including Benjamin Davies’ “No. 7 Aromatique” performed by Regni (melody) with beatboxer Christylez 
Bacon (rhythm.)   

On Sunday afternoon, NSO cellist Rachel Young led a master class 
for Asian American Music Society students at the First 
Congregational Church of Christ.  Housed on the ground floor of a 
modern downtown office building, the space has incredible 
acoustics and aesthetics.  The three students each performed 
difficult pieces—two Bach suite preludes and a movement from 
Dvorak’s Cello Concerto.  What follows are some of Rachel’s very 
instructive comments.  She asked that the first student take us on a 
journey with him, that he include more air in his playing, that he 
keep the air moving.  “Our job is to tell the story.”  Of course this 
contradicts Bernstein’s lesson, but for Rachel the “story” is the 
journey without words.  “If we don’t say something with our 
music” then we’re not communicating.  There are three ways to 
produce sound with a stringed instrument: bow placement, pace of 
bowing and force of bowing.  Both the bow and the strings must 
vibrate.  “Can you make it a little more special?”  “Don’t worry 
about controlling yourself and being a good student.”  To the Dvorak musician, Rachel pointed out that his shoulders 
were up, thus taking strength away from his arm and potentially causing injuries.  When he relaxed his shoulders he 
had more control over his sound.  She also had him lower his cello so that both elbows could relax and gravity could 
play its role.   

At the Family Concert Marissa introduced the musicians as regular folk with interests just like the rest of us—
cooking, tennis, welding, running marathons.  In Your Neighborhood brings out not only the music, but the 
personalities.
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WE’RE POLLING!  
Maggie Stehman, President-Elect 

How satisfying is attending an event at the Kennedy Center? What kind of entertainment experiences do people enjoy? 
Answering these questions is a high priority at the Kennedy Center in its quest to increase guest satisfaction and improve 
customer experience. Now we, the Volunteer Council, are participating in this customer experience. Now we, the Volunteer 
Council, are participating in this initiative by administering surveys at NSO events.  

The surveys, pre-loaded onto iPads and explained and distributed by us, are one method the NSO and, more broadly, the 
Kennedy Center, is using to gain a better understanding of existing and potential audiences. The questions are wide-ranging 
and seek to discover: 1) the frequency of attendance at the Kennedy Center; 2) preferences 
relative to the kinds of shows; 3) likes and dislikes about the Kennedy Center; 4) other 
venues frequented; 5) frequency of attending performances; 5) preferred format for 
performances; and 6) basic demographic information. Each survey takes only five or so 
minutes to complete, and responders may opt out of any of the questions.  

So far, we have volunteered at two different events away from the Kennedy Center. Our first 
effort was polling before the NSO Community Concert led by our new Conductor 
Gianandrea Noseda at The Anthem. The Anthem is a stunning new club at the new Wharf 
development, capable of holding several thousand people. Though we had little time to 
prepare and weren’t quite sure what to expect, we looked forward to this new opportunity. Our 
volunteers arrived early to get a feel for the venue and to be trained by Kennedy Center staff in administering iPad surveys. 
The red encased iPads were pre-loaded with the survey questions and our job was to greet attendees and ask them to 
complete the survey. Arriving by six for a 7:30 show, we had plenty of time to test our skills before the rush, each of us 
handling two to four and sometimes five iPads at once. We surveyed nearly 3,000 attendees making their way from the 
crowded foyer into the theatre. Meanwhile we also passed out free Noseda T-shirts to those completing the survey. It was a 
noisy, busy and fun event. Our rewards were a ticket to the concert and the experience of watching the orchestra perform in 
an informal setting with a huge audience away from the Concert Hall. 

We conducted our second polling around the January NSO In Your Neighborhood series of free concerts at the kick-off 
concert at the Hamilton Live. Like the Anthem, the Hamilton Live is geared to younger audiences with more modern, 
contemporary musical tastes. We administered the same survey using the pre-loaded iPads. However, instead of meeting 
people as they entered, we approached them after they were seated at long tables allowing for a more relaxed interaction. 
Despite the record low temperature outside, the house was full. Again, it was a great experience and attendance at the 
concert was a much-appreciated reward.  

We now have a small cadre of volunteers for polling events. We all agree that it’s fun and worthwhile. If you’d like to be 
part of this activity, please contact Maggie Stehman to be added to the list. 

THE KENNEDY CENTER:ROOM FOR EVERYONE 
Carol Ruppel, Editor 

“I have the best job in performing arts of anyone in the world,” began Kennedy Center President Deborah Rutter at the 
annual supporters’ meeting on November 6, and she showed herself true to that sentiment. Several nights a week you’ll 
find Rutter in a Kennedy Center audience. She calls her colleagues at the KC “remarkable” and the Kennedy Center, 
everybody’s home.   

We met in the newly remodeled Terrace Theater, where Rutter thanked major renovation contributors, particularly those 
who made in-kind donations: Herb and Natalie Kohler for the spiffy new bathroom fixtures, Jane and Sydney Harman for 
the sound system and Dale Chihuly for the chandelier. The theater is gorgeous. Audience and performers alike are 
surrounded in warm, fine polished wood, with more seats that are more comfortable, better sight lines and better 
acoustics. It’s now fully accessible to people with disabilities. Rutter noted that the acoustics accommodate both mic’d 
and unmic’d sound equally well. To illustrate, she introduced the renowned pianist Joseph Kalichstein, artistic director of 
chamber music at the Kennedy Center and the Fortas Chamber Series, member of the Kalichstein-Laredo-Robinson Trio, 
professor at Juilliard, etcetera, etcetera. He declared the acoustics excellent, and proving it with a performance of 
Chopin’s Nocturne No. 1.  
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Rutter exclaimed that Kennedy Center staff has been “using and activating our spaces” with all sorts of exhibits in all 
sorts of locations.  “We want to be a busy, active, noisy space and be a destination for audiences beyond ticket-
buyers.” The broad offerings build community, and she wants the Kennedy Center to encourage performing artists in 
all their diversity not only in our “house,” “a national cultural center,” but around the country.    

The Kennedy Center brings the country’s diversity to Washington. Rutter announced that the SHIFT Festival of North 
American orchestras has its second week-long residency April 9-15, and every two years subsequently. Orchestras 
compete for the privilege, and last year’s four winning orchestras performed in over 20 events at 17 venues in DC. 
The Atlanta Symphony brought a combined orchestra and choir of 180 for the performance of a new piece, and held a 
conductor workshop at the Wonder Bread Factory; the Boulder Symphony led a hike with music through Rock Creek 
Park and gave “pop-up” concerts around the Tidal Basin; The Knights, a chamber orchestra from Brooklyn, played 
with DC school orchestras and performed at the Hamilton, a restaurant in downtown DC, and the North Carolina 
Orchestra’s concerts featured four composers, including our own Mason Bates, with ties to the state.    

The Ballet Across America week was curated last year by two famous dancers, Misty Copeland of the American 
Ballet Theater, and Justin Peck, who’s also a choreographer, from the New York City Ballet. Dance companies from 
around the country performed. Ballet Across America, begun in 2008, will also continue every two years. And this 
year the Suzanne Farrell Ballet Company will give its final performance, bringing together 43 dancers to 
perform Balanchine works at the Kennedy Center after tours in Florida and New York. 

Another initiative that delights Rutter is Sound Health, sparked by a collaboration between the Center’s Artistic 
Advisor Renée Fleming and National Institutes of Health Director Francis Collins. After delivering her remarks, 
Rutter invited several department directors to speak briefly about their upcoming plans.   

We heard from Artistic Planning that in honor of what would be Leonard Bernstein’s 100th birthday in 2018 the 
Washington National Opera will perform Candide.  An exhibit of his life was mounted on the top floor, and 
Bernstein’s compositions have been on the NSO program and elsewhere.  The KC will mount three Broadway 
musicals this season: Chess, In the Heights, and How to Succeed in Business.  Tickets for Hamilton go on sale for 
Kennedy Center members in February and for the general public in March and the run is 14 weeks!  Direct Current 
takes place over two weeks in March, focusing on contemporary culture—videogames, film, jazz, dance, hip hop, 
drag, ecology and activism—with shows at the KC and around town at the 9:30 Club, the Phillips Collection, Union 
Market and the Dupont Underground and artists who include Phillip Glass, Gianandrea Noseda, Taylor Mack, Jason 
Moran, Damian Woetzl, Mason Bates, Julia Wolf and John Adams.  The jazz season curated by Kennedy Center 
Artistic Director for jazz Jason Moran is very full, and there’s a new comedy series. 

The director of the Office of Accessibility described all the ways her department has made Kennedy Center programs 
accessible and also nurtured artists with disabilities—again, both here and around the country.   
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The KC education director announced Sound Health Second Saturdays, offering two free active workshops to families 
with children under age eight on the second Saturday of every month, with stepping, drumming, salsa dancing and baby 
yoga.   Also under the Education Programs and Production department is a newly-commissioned musical based on The 
Dreams and Adventures of Young Jane Goodall, by Patrick McDonnell which Goodall herself will advise, to be 
performed in 25 area public schools and at the Kennedy Center.  

The director of Operations reported on the status of the Expansion Project with a fascinating presentation describing 
what’s called the “South Campus.”  He explained building with crinkled concrete, used to retain and disperse sound; 
floors laid with air-filled circles to accommodate the heavy tons of concrete, and all sorts of innovations to make the 
Expansion Project,  “REACH,” that is renew, experience, activate, create and honor. 

We heard good news from Marketing.  Revenue and audience size have increased and digital communications are 
“really paying off.”  Look forward to a new KC website!  A final push from Rutter is that we patrons promise to  
attend something new this year at the KC. Go for it.   

SOUND HEALTH AND MILITARY CONCERTS 
Pat Carroll, Past President 

In early fall we kicked off our participation with NSO/NIH Sound Health, taking our IPZ’s to Walter Reed/Bethesda’s 
USO building. After dinner was served, patients brought their young families to the IPZ. Even some of the young 
service members attempted to play the violins. 
  
I was asked to fill the Concert Hall at the Kennedy Center for the two “Notes of Honor” concerts the National 
Symphony Orchestra was to perform to honor the military, one on November 10, the next, a holiday pops concert, on 
December 7. To fill the 2,000+ seats of the Concert Hall I contacted all my friends who either were or had been 
involved with the military for help.  Flyers were sent to all my committee members. Our motto was “spread the 
word,” and that they did. My thanks go to all who helped including my church, my window washer, and my 
neighbors, many who were or are military. 
  
The concerts were absolutely wonderful.  The Marine Band played the first half of the first concert’s program. 
Following the intermission, National Symphony Orchestra Music Director Gianandrea Noseda conducted NSO 
members in wonderful pieces that perfectly fit the military theme with an explanation of each piece before it was 
played. The show ended with the Marine Band horns joining the NSO, all playing “The Stars and Stripes.” Several 
people were heard commenting this was the best concert ever. 
  
The December 7 “A Holiday Pops” with NSO PrincipalPops Conductor Steve Reineke was equally  wonderful.  The 
outstanding singer Megan Hilty joined the orchestra singing many Holiday favorites.  Many young families were in 
attendance, with children dressed to impress.  When Santa appeared coming down the aisle they were thrilled.  
  
And yes, the Concert Hall was filled both times. 
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NEW NSO EXECUTIVE DIRECTOR GARY GINSTLING PROVIDES  
MUCH FOOD FOR THOUGHT AT VC/NSO FALL MEETING 

Peggy M. Siegel 
 

What happens when you combine the best attributes of musical prowess, 
business acumen, leadership experience, and a collaborative spirit inside one 
person? You get new NSO Executive Director Gary Ginstling, guest speaker 
during the Volunteer Council’s fall annual meeting on October 10th.  

 Gary comes to us by way of Indianapolis, Cleveland, and San Francisco, 
where he served in senior executive positions with their respective 
symphonies. He has a liberal arts degree from Yale, an MA degree from 
Julliard (he plays the clarinet), an MBA degree from UCLA, and has worked 
in marketing for Sun Microsystems. 

“A symphony relies on an unbelievable number of people to be successful,” 
he began, “starting with the musicians on the stage.  My priority is finding 
ways for more people to be involved.” Ginstling looks forward to building a 
collaborative strategy around Music Director Gianandrea Noseda, who “is 
inclusive and accessible. He is what people are excited about!”  
  
Ginstling is using the following questions to evaluate all aspects of managing 
the NSO: What does everything look like when it comes to performances, 
programs, tours, and the “amazing work” in the community, especially 
involving education? Can/should we do more or less? Are these the right 

things to do? Are we making the best use of our resources? And how can we prioritize innovation (in programs such as 
Sound Health, In Your Neighborhood, Notes of Honor)?  

Data play a crucial role in positing insightful answers, especially, he noted, when it comes to assessing the NSO’s 
financial options. For example, the NSO is supported more through contributions and philanthropy, and less through 
ticket sales than other major American orchestras. Consequently, one priority is to increase ticket sales. He cited 
research indicating that the most important determinant leading individuals to support symphony music is having played 
an instrument by the age of 13, underscoring the significance of “getting instruments into the hands of kids.” He wants 
to “break down barriers,” countering the perception that symphony music is “boring, too long, and formal.” 
  
Next Gary listed four priorities, subject to change over time: 1) Successfully launch Gianandrea Noseda; 2) Increase 
ticket sales, especially for the classical series and among all age groups; 3) Raise questions that will lead to a long-term 
plan; and 4) Get to know everyone, including the Volunteer Council (formerly Women’s Committee) members who 
work with the people of the NSO in a “collaborative spirit.” To date, he has heard that three of our programs are “really 
popular:” the annual lunch for the NSO, “an orchestra favorite;” our participation in NSO In Your Neighborhood; and 
the Instrument Petting Zoos, in which he and his family recently participated during Opera in the Outfield. 

When asked what surprised him the most about DC, he responded immediately, with a laugh, “the traffic.” (We can all 
relate!) Then the new NSO Executive Director shared a more serious thought. “The Kennedy Center is an enormous 
place and I am still trying to figure out my way around here. But there is no other place like this [when it comes to] the 
performing arts—the richness, diversity, and complexity. The Kennedy Center is such a unique asset, part of an 
ecosystem that is so committed to the performing arts. I look forward to exploring this.” 
  
And the Volunteer Council for the NSO looks forward to exploring it with you! 
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ABOUT THE VOLUNTEER COUNCIL  

The Volunteer Council was founded in 1941 as The Women’s Committee for the National Symphony Orchestra to 
provide educational and financial support to the orchestra and offer anyone with an interest in symphonic music a 
networking group. 

Today, the VC/NSO is open to women and men and is one of the leading orchestra volunteer organizations in the United 
States. The VC/NSO is associated with the American Symphony Orchestra League and the Association of Major 
Symphony Orchestra Volunteers. 

Membership is open to anyone who shares a love of music, music education, and an interest in the National Symphony 
Orchestra. 

The	Volunteer	Council	for									
the	National	Symphony	Orchestra	
The	John	F.	Kennedy	Center	for	the	Performing	Arts	
P.O.	Box	101510	
Arlington,	VA	22210	


