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QUESTION #2 
Given the community setting and profile – including the statistics you included in the Quantities Form – 
please describe any pertinent challenges the school district has faced in developing and maintaining a 
comprehensive arts education program for all students.  
 
The Austin Independent School District (AISD) is a diverse, urban district that serves over 86,000 students at 116 
schools in a vibrant city of 1.7 million. The fifth largest school district in Texas and the 34th largest in the nation, 
AISD serves a metropolitan area enjoying economic expansion. This growth adds almost 1,000 students per year, 
from exceedingly diverse backgrounds, with students coming from families that represent more than 94 languages. 
Nearly 3 out of 4 (72.8%) students qualify for free or reduced priced lunches, and this population is growing rapidly. 
AISD’s English Language Learner population has grown by 35 percent over the past five years, comprising 29 percent 
of the student population. This growth is expected to continue, as Texas is one of three states (CA, FL, TX) that make 
up more than half of the increase in children under the age of 5 for the entire United States. One in ten children are 
classified as having a learning (or other) disability. AISD employs a staff of about 11,600 people. Almost 6,000 
teachers serve students in the classroom, supported by an almost equal number of staff and administrators that 
ensure a quality education for students and families. In addition to the challenges presented with educating a 
diverse urban student population with a high percentage of students living in poverty, learning disabilities and 
language diversity, AISD faces the following challenges:  
• Texas is experiencing unprecedented budget cuts in public education reducing funding by $4 billion. AISD 

experienced $60 million in cuts in FY2012, having to eliminate 1,153 positions. 
• Under a state funding system known as Robin Hood, AISD must send approximately $130 million of its $836 

million annually to the State to distribute to other districts as part of a state funding equalization formula.  
• Although AISD ranked either first or second in the nation in 4th and 8th grade math and science National 

Assessment of Education Progress, AISD experiences a persistent achievement gap between ethnic and SES 
groups, especially African American, Hispanic and special education students. 

 
Despite the extreme financial challenges the Austin ISD Board has remained committed to assuring equity and 
access to high quality arts education for all students. The Board supported the retention of arts teachers when a 
10% reduction of staff was required. The Board elevated the status and commitment to the arts in the district 2010-
2015 Strategic Plan. They adopted language that moved the arts from an enrichment discipline to a core academic 
subject as a first year priority: “Increase access and support for high quality fine arts instruction as part of a strong 
core academic curriculum for all students”. The plan established increased access and support as a key action step 
with measurable benchmarks for increased participation. Additionally, they requested an analysis of arts equity in 
the district and support a plan to address the issues. 
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QUESTION #3 
Describe the distribution of arts expenditures, arts teachers, supplies, and other arts resources among 
the schools and students in the district. Based on this information, do students across the district have 
equitable access to the arts? How does the district address equality of access to arts funding? Are there 
assistance programs for interested students who cannot afford fees associated with arts learning? 
 
Austin ISD has a long history of supporting the fine arts, when Pease Elementary School opened in 1876, it employed 
a music teacher. The Board adopted visual arts in 1920. Since then, the Board has found ways to maintain a strong 
investment in the arts across the district and to assure that the investment of $25,656,573 spent on arts staffing and 
supplies (3.1% of the district’s overall budget) is distributed equitably. AISD Board of Trustees adopted a “Standard 
of Service” that ensures that all students receive a consistent standard of instructional time, resources, community 
partnerships, facilities, instruments, transportation, and materials in music, theater, dance, and visual arts. This 
standard of service has been applauded statewide as resembling a small suburban wealthy district rather than a 
large urban district. The Board invests significant funding through a carefully managed staffing ratio and supplies 
formula through a centralized stream to insure equity, as well as providing each campus individual funding to 
respond to their particular needs. In addition, the board funds a summer band program for low income students. 
This profound commitment to equity is evident in the Trustee’s support of the Kennedy Center’s Any Given Child 
process to examine equity at student level. The adoption of annual arts inventories make certain that every child is 
served, not just every campus. 
 
Elementary students receive instruction in music, art, and physical education (which includes dance curricula and 
additional professional development to support its implementation) by certified specialists in all 81 elementary 
schools in a three-day rotation. Some elementary campuses employ additional certified dance and theater 
specialists. The Fine Arts Department currently provides additional professional development, textbooks and 
resources for classroom teachers to teach the foundations of theater. Unsatisfied with this solution to providing arts 
instruction in all four disciplines, AISD is piloting an innovative staffing model for funding both theater and dance 
instruction at the elementary level to provide 6 weeks at each of 5 elementary campuses associated with a common 
middle school to provide foundational instruction in the discipline. This pilot serves 10 elementary school campuses 
with plans (included in the proposed budget) to add 10 additional campuses each year. 
 
In addition to the state secondary requirements, the district provides dozens of intermediate and advanced courses 
in music, visual arts, theater, and dance. This Board voted to set district-wide benchmarks for participation in the 
strategic plan to promote better than minimum participation in advanced course.  
 
In addition to the 466 Fine Arts teachers, including 247 music, 162 visual arts, 35 theater, and 22 dance, and three 
administrators, the Board of Trustees leverages community support including over $5.5M in arts partner 
contributions annually. The AISD supports becoming an arts-rich district. 
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QUESTION #4 
Describe the distinguishing characteristics of any exemplary arts education instructional programs 
(including visual arts, music, theater, and dance) that have been developed, and in what grade levels 
they are offered. Also indicate how many schools in the district offer these programs and if the 
programs have won any awards.  
 
AISD students excel in local, regional, and national arts competitions. For example, Austin High School won Texas’ 
2012 UIL One-Act Play State Competition. They are the only 5A school to ever win 3 state championships, and two 
consecutive state championships. Since 2009, Austin High theatre students have: won 17/18 UIL One-Act Play 
contests; won 3 State Championships (2009, 2011, 2012); won 76 acting awards; earned 12 Best Actor/Best Actress 
Awards, including 3 at the State Meet and won 1 Samuel French Award (the state’s highest honor for a student 
actor). 
 
AISD is one of only two districts in the state to receive the “Arts Basic Award” from the Texas Commission on the 
Arts for its outstanding visual arts program. Students win state recognition through the Visual Arts Scholastic Event 
and the National Scholastic Art Awards annually. Student work is consistently and abundantly shown in group 
exhibits in museums and public spaces, including ten billboards across the city. Austin students are regularly 
featured in the Scholastic, Art & Writing Awards National Catalogue. The Austin Parks and Recreation Department 
awarded the visual arts of AISD with the Partners in Arts and Humanities Award. In addition to strong and deep 
partnerships with seven local museums, AISD Art Program has innovative partnerships with the Austin Symphony, 
Classical Guitar Society, Magic 95.5 radio, EAST Austin Studio Tour and Texas Commission on the Arts.  
 
For the last 4 years AISD has had over 20 students in the TMEA All-State ensembles, more than any other urban 
school district in Texas. Secondary music students participate in the All-City Band Festival, Choral Festival, Jazz 
Festival, Guitar Festival, Orchestra Festival, Mariachi Festival, and Dance Festival.  AISD sponsors a yearly Marching 
Band Jamboree and a String Festival. 100% of the bands in Austin schools participate in UIL Marching Competition, 
and UIL Concert and Sight-reading Competition.  In 2012 Bowie High School won 4th in the Texas State Marching 
Band Championship and 6th in the Nation. AISD middle and high schools participate in the UIL Choral Concert and 
Sight-Reading Contest and UIL Orchestra Concert and Sight-Reading Contest. Elementary music students participate 
in the All-City Choral Festival, Recorder Festival, and Music Memory Contest each year, and attend performances by 
the Austin Symphony, Ballet Austin, and Austin Jazz Workshop.   
 
High school dance teams compete nationally and at the Texas All-State Team, winning multiple awards, and partner 
with UT Performing Arts Center, Texas Women’s University, Ballet Folklorico, and Blue Lapis, a local aerial dance 
company. 
 
AISD was chosen as only one of three model school districts in the country to be visited for arts education 
programming by the Chinese Ministry of Education, and was designated an Any Given Child Initiative city by the 
Kennedy Center for the Performing Arts. 
 
Our arts programs are strong, and we are committed to serving all our students, not just the talented. 
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QUESTION #5 
Describe the arts-based professional development opportunities that are offered to classroom teachers 
and arts specialists.  
 
AISD provides high-quality standards-based professional development to its 466 visual arts, music, theater, and 
dance specialists annually. New specialists participate in an intensive 4-day orientation through The Teacher 
Induction Program.  A campus-based mentor is provided to teachers with less than four years of experience. 
 
Internationally-acclaimed Kodály experts provide music training to elementary music specialists and secondary 
choral directors. Art, dance, theatre, band, orchestra and choral teachers meet monthly by teaching levels with 
additional New Teacher/Art Mentor monthly meetings. Fine Arts specialists and general classroom teachers elect to 
attend many hours of PD offered by our community arts organizations, such as the Ballet Austin, Austin Guitar 
Society, Austin Shakespeare, Blanton Museum, and many others. 
 
In 2012, the full faculties of 10 campuses (350+ general classroom teachers) were trained in arts integration 
strategies through the Any Given Child Initiative. The training aligned particular strategies with challenging content 
and not only included strategy methods, but how the strategy changed in the lesson cycle and the cognitive 
demands of the strategy so that teachers could apply the strategies in other curricular contexts. These campuses 
dedicated 25% of their yearly PD time to the arts. AISD is highly sought by the 7 area higher education institutions 
for fine arts student teacher placement, including University of TX, TX Tech and TX State. 
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QUESTION #6 
Describe any partnerships or collaborations the school board has developed with cultural institutions 
and community arts resources, including, but not limited to artist residencies, field trips, professional 
development opportunities for teachers, etc.  
 
Austin ISD School Board has a long tradition of supporting community arts partnerships to provide students access 
to high quality professional works of art and performances and to provide access to extraordinary artists, materials 
or techniques. In order to assure equity among our students, the Board mandated a centralized funding system to 
provide all students at each grade level foundational experiences with professional arts organizations at each grade 
level. The board approved funding for the following all school partnerships K-6, including partnerships with the 
Austin Jazz Workshop, Austin Museum of Art/ARTHOUSE, the Austin Symphony Orchestra, Ballet Austin, the Blanton 
Museum of Art, Mexic-Arte Museum, the Paramount Theater, and Zach Scott Theater. The Austin Symphony 
Orchestra matches the district investment, spending $500,000 each year on educational programs that are primarily 
targeted to AISD students. Other partners contribute commensurate in-kind support. 
 
In addition to these centralized funding partnerships, each of our campuses have developed deep partnerships with 
a variety of institutions and teaching artists to help them build programs with a diversity of art forms, diversity of 
cultural heritage and a diversity of types of experiences. 
 
In 2011, the Board committed to a significant partnership with the City of Austin and MINDPOP to create an arts-rich 
district. This partnership includes shared Memorandum of Understanding and financial commitments on behalf of all 
partners. The partnership is so strong it includes shared staff. As an early act of the partnership, the Board approved 
an audit of our current arts partnerships to identify any opportunities for increased partnerships or gaps that might 
be filled. As result of this analysis, the board has included increased funding for individual campuses to develop arts 
partnerships to meet their campus arts goals. The combination approach of centralized funding for foundational 
partnerships plus additional partnership resources controlled by the campus will respond best to the specific needs 
and interests of the campus community.  The Board recognizes the role of community partners to augment a fully 
certified teaching staff in delivering a high quality arts program. 
 
In addition to these very strong arts partnerships, the district has engaged in partnerships with the University of 
Texas at Austin to support the design and delivery of professional development as well as research and evaluation. 
The AISD Board leverages the skills and resources of our community to strengthen its programs and to extend its 
capacity. The Any Given Child Partnership that guides the AISD, City and Arts Community in becoming an arts-rich 
school district provides a solid foundation of trust, mutual goal setting and shared responsibility in implementation. 
The AISD Board values the role of community partners in helping to educate each and every child in our district. 
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QUESTION #7 
Describe expected student outcomes in the arts and the district’s methods of assessing arts learning.  
 
Fine Arts staff, teachers and principals currently use “Instructional Snapshots” for continuous improvement of best 
practices in fine arts classrooms. Fine Arts teachers assess student outcomes using performance and portfolio-based 
assessments. Secondary music programs in Texas use UIL’s Concert and Sight-Reading Contest as a summative 
evaluation of their respective programs. 
 
The Texas Education Agency and State Board of Education are currently revising the Fine Arts standards (TEKS) and 
corresponding assessments. The AISD visual arts and vocal music coordinators serve on the revision committees for 
their respective areas, providing the Fine Arts Department first-hand access to revised state standards. 
 
Due to these changes, the AISD Board of Trustees has commissioned a long-term curriculum/assessment revision 
project in the fine arts. This project is well underway. During 2011-12, Yearly Itineraries were created and made 
available to teachers through SchoolNet, the district’s online curriculum platform. Additional curricular roadmaps, 
model lessons, and assessments are currently in development, based on the framework Understanding by Design by 
Wiggins & McTighe. The Fine Arts Department is identifying additional assessments to utilize in all of the fine arts 
areas. AISD Fine Arts is partnering with The Texas Music Educators Association to pilot an online assessment tool for 
elementary, middle school, and high school music programs, and will secure assessments in other arts areas. 
 

QUESTION #8 
Describe how the school board has actively and systematically contributed to the development of arts 
education within the school district, including, but not limited to policy development; national, state, 
and local standards; district long range/strategic plans for arts education; increasing commitment of 
general fund allocations; and cultivation of private or government grants. Please provide specific 
examples.  
 
The AISD Board of Trustees continuously advances arts education in Austin through policy, resource allocation and 
commitment. The board voted to “increase access to and support for high quality fine arts instruction as part of a 
strong core academic curriculum for all students” as a part of the AISD 2010-2015 Strategic Plan. By elevating the 
arts to a status equal to traditional core subjects, the Board required district staff to reposition the Fine Arts 
Department within the Academics Office and demand the highest level of instructional and evaluative rigor, 
including the instigation of a revision of the curriculum and assessments to meet this high expectation. Despite 
facing a $60M budget cut, the board not only maintained its $25M investment but slightly increased the staffing to 
meet student demand while simultaneously recommending a significant increase in the 2013-14 budget to make all 
Austin ISD schools arts-rich schools. Additionally through the Board’s leadership the community has committed over 
$120M in capital expenditures through 3 consecutive bond proposals, including the building of a $41M state-of- the-
art performance art facility. The Board has committed to the cultivation of additional funding by approving the 
creation of a development officer position dedicated exclusively to fundraising for the arts. The Board considers the 
arts a significant strategy for achieving student success. 
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QUESTION #9 
How does the school board evaluate the success of the district’s arts programs as they relate to the 
school district’s overall mission and long range/strategic plans?  
 
The Austin ISD Strategic Plan for 2010-2015 undergoes an annual review process. The Board of Trustees requires the 
Superintendent provide an annual review of the planning, monitoring, and management of the goals of the Strategic 
Plan. The plan includes 48 Key Action Steps under the following four strategy areas: education, community, staff, 
and resources. The Board recommended the “increased access to and support for high quality fine arts instruction as 
part of a strong core academic curriculum for all students” (Key action step 1.12, Year one implementation) to help 
the district “provide a high-quality, well-rounded educational experience to all students that is rigorous, culturally 
relevant, healthful, and engaging” (Strategy one) with benchmarks. In the Fine Arts, benchmarks include target rates 
of participation for each discipline at the secondary level. The Fine Arts Department is required to submit quarterly 
updates on the progress and status of each goal in the plan. In addition, the department submits yearly work plans 
that support the strategic plan. 
 
Additionally, the Fine Arts Department is using annual campus arts inventories to chart progress in becoming an 
arts-rich district. These annual inventories outline participation in sequential fine arts, community arts partnerships, 
and out of school time opportunities.  
 
Status reports can be found at http://archive.austinisd.org/inside/initiatives/strategic_plan/powerofus/ 
http://www.austinisdfinearts.org/ 
 

QUESTION #10 
How have members of the school board advocated for the inclusion of the arts in national, state, and/or 
local education reform efforts? Describe examples of any efforts that have been made by the school 
board to include arts instruction in the education of the district’s students. Please provide specific 
examples and note whether they relate to national, state, and/or local efforts.  
 
The arts are central to AISD’s reform strategy. Building on the Any Given Child needs assessment, the school board 
has agreed to: a) Formally partner with the City of Austin and the arts community to make AISD an arts-rich school 
district; b) increase access to sequential fine arts instruction; c) include arts-based instructional strategies across the 
curriculum to increase student engagement and achievement; d) train curriculum writers to include arts-based 
strategies in all discipline/grade levels; e) perform annual arts inventories describing the type, amount, % 
participation, and duration of arts instruction during school, after school, through certified arts instructors and 
access to arts partners to assure equity; f) propose a budget that increases fine arts spending by $1M in FY14 and 
$16M over the next ten years to strengthen arts programming; g) maintained arts staffing levels during force 
reductions; h) created an externally-funded Director of Development for the Arts; and, i) create links between the 
arts and other initiatives like Dual Language and Social-Emotional Learning initiatives;  
 
As an arts-rich district the AISD Board has committed to: 1) Create arts-rich schools for each and every student; 2) 
Create a Community Network that Supports and Sustains the Arts-Rich Life of Every Child; 3) Develop leaders and 
systems that support and sustain quality creative learning; 4) Demonstrate measurable impacts on students, 
families, schools and our community. 


